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TODAY’S TOPICS

1. CRGI: Company & Values

2. How We Do Things

3. Our Keys to Sustainability
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PART ONE
Our Company & Values

3 



OUR COMPANY
Story

1987 

Founded with  
a Vision 

1990s 

Competing in a  
New Global  
Economy 

2004 

Embarking on a  
New Journey 

2008 

Transforming  
Under Pressure 

2012 

Achieving  
Unification & 
Preparing for 

 Growth 
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OUR COMPANY 
Solution and Materials

Gaskets &  
Sealing Solutions 

Automotive &  
OEM Solutions 

Custom 
Fabrication 

EMI Shielding & 
Touch Films 

Rubber Matting 
& Flooring 

Solutions

Materials

Rubber 
Compounds 

Seal & Gasket 
Materials 

Foam & Sponge 
Materials 

Transparent 
Conductive Films 

Rubber Matting & 
Flooring Materials 

Compression 
Packing Materials 

Silicone  
Materials 

Fluoroelastomer & 
Specialty Materials 
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OUR CORE VALUES
CRGI lives by the following Core Values:

 

• Respect and Integrity

• People and Teamwork

• Customer Centricity

• Challenge the Status Quo

• Safe and Positive Workplaces

• Human Development and Wellbeing

• Effective Communication
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VALUES IN ACTION
We believe that our Core Values are only as meaningful as the 
life we breathe into them. Growing a positive business culture 
takes time and commitment from leadership.
 

OPPORTUNITYENVIRONMENTINSPIRATION X=ENGAGEMENT X
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Join us  
on Facebook 



PART TWO
How we do Things
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OUR IMPROVEMENT PHILOSOPHY
 
We don’t call our methods “best practices”.  

We have only one practice that we think is a best practice, and 
that is to constantly challenge the status quo.
 
What we have today is “the way we do things”, which is our 
current best effort, but this is continuously evolving and improving. 

All of our competitors are improving over time, so we need to 
achieve a certain rate of improvement just to stay equal. 

Our goal is to improve in ways that give rise to competitive 
advantages.

This approach places emphasis on strengthening our culture and 
performance rather than focusing on tools, and requires that all 
employees contribute to the long-term well being of the business.
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BUILDING A SENSE OF “WE”
CRGI believes that one role of leadership in a business is to 
foster a communal sense of “we”.  

- Our Process 
- Our Department 
- Production Staff or Front Office Staff
- Contributors to the Business’ Success 

The Ideal Outlook: 
          are all valuable members and ambassadors of the     
          business, working together with integrity, respect and an 
eye for improvement, to achieve common goals.

We 
87 

A sense of “We” is a foundational  
element of our business culture. 
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WHY WE IMPROVE
At CRGI, improvement efforts are rationalized and prioritized by 
their ability to contribute to the following: 

Company Customers Collaborators Communities 

How we feel 
about CRGI 
internally, our 
efficiency & 
effectiveness, 
and the pride 
we take in our 
work.

How customers 
view CRGI and 
how we’re 
unique and 
valuable.

How Suppliers 
and Partners 
feel about 
CRGI and 
their respect & 
value for our 
relationship.

How we’re an 
example for 
other 
businesses 
and member 
associations.

Group

Impact

What about profit?
Profit is not a goal, it’s a result. By achieving the desired impacts for 
these four groups, we develop excellent capabilities & processes, 
uniquely valuable offerings, happy customers and strong 
relationships. The result of these things is profit.
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PART THREE
Our Keys to Sustainability
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OUR KEYS TO SUSTAINABILITY

Standardizing yields 
benefits for the company, 

employees, customers and 
business partners. 

Making your business a 
place where people can 

come to thrive and achieve 
breeds employee 

contribution and retention. 

Building highly capable 
processes and functions 
paves the path for great 
customer experiences. 

Understanding profit as a 
result rather than a goal 

helps to keep the company 
focused on what we need to 

do to earn profit, not just 
hoping for it. 

1 2

3 4
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A positive workplace is measured by the joy    
      experience while striving to reach our 
collective potential. 
 
It doesn’t sound so ridiculous after all. 
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