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Introduction 
 
The Clarington Tourism Business Retention and Expansion (BR+E) study follows the Ontario 
BR+E program administered by  the Ontario Ministry of Agriculture Food and Rural Affairs 
(OMAFRA). It is a community-based economic development program designed to strengthen 
the local economy by supporting existing businesses. The Ontario BR+E program has been 
implemented in numerous communities across Ontario. The program collects information 
from local businesses using sector-specific  surveys to collect data that will inform and support 
economic development planning.   
The BR+E program relies on information gathered by volunteers who conduct confidential 
interviews with local business owners, managers and organization leaders using prescribed 
questions outlined in a survey. By gathering information directly from businesses and 
stakeholders, key challenges and opportunities for growth are identified and used to build a 
local action plan. The action plan will assist Clarington’s Tourism Division, the Clarington 
Board of Trade (CBOT),  supported by the Region of Durham to work together enhance and 
support the tourism industry in the Municipality of Clarington. 
 
 
 
Figure 1 
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Tourism in Clarington 
 

The Municipality of Clarington is a growing, vibrant, and prosperous community that offers its 
residents and visitors a blend of urban living coupled with the charm and beauty of a rural 
landscape. Clarington forms Durham Region’s eastern boundary. With a population of more 
than 95,000 residents and growing, Clarington attracts visitors year-round. Durham Region sees 
nearly four million visitors annually, dispersed over its eight lower-tier municipalities, including 
Clarington. 
 
With an abundance of attractions, festivals and historical attributes, Clarington was named the 
2019 Municipality of the Year by Festivals & Events Ontario. We offer visitors a great getaway to 
relax and experience the simple life.  
 
Clarington’s vast agricultural sector is one of the top two leading industries in the area and 
contributes a great deal to the economy. Clarington has over 400 working farms, many of which 
open their doors to visitors and offer unique experiences, from ‘pick your own’ to behind the 
scenes tours. Clarington has a unique tourism story to share throughout Ontario. 
 
Interview Process 
 
In March 2019, invitations were mailed to 80 tourism operators and businesses related to the 
tourism industry encouraging them  to participate  in the BR+E interviews. From those 
contacted, , 25 local Clarington tourism businesses and organizations participated in the BR+E 
interviews  from March to May 2019. A response rate of approximately 31 per cent.  The 
OMAFRA program set a  25 per cent participation goal.  
 
Businesses interviewed included hospitality, food services, entertainment, attractions, and 
shops within the local BIAs. We would like to  thank  all the businesses and organizations for 
taking time out of their very busy schedules to provide feedback for this project.   Your input 
offers valuable insight.  
 
The Clarington Tourism BR+E was led in partnership with the Clarington Board of Trade and 
Clarington Tourism. A Leadership Team was formed and included representatives from the 
partner organizations and business representative from the tourism sector.  Teams of two were 
deployed to conduct confidential interviews. The aggregated results have been compiled in this 
document with a focus on tourism-specific data gathered. 
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Executive Summary 
 
In partnership with the Clarington Tourism Division and local business stakeholders, the 
Clarington Board of Trade created a Business Expansion and Retention (BR&E) study focused 
specifically on Clarington’s Tourism Sector. The study followed the program and format as 
outlined by the Ontario Ministry of Agriculture Food and Rural Affairs (OMAFRA). The study is 
designed to help us map out the current landscape of existing tourism businesses. The results 
will help create an economic development plan to support current business and also a plan to 
attract new business. 
 
Interviews were conducted with 31 percent of the 80 business contacted to participate in the 
study. Respondents were asked to answer a prescribed questionnaire with a key focus on 
operating a business in Clarington and whether the community is supportive of business growth 
and expansion. Respondents were asked to outline business operations including hours, busy 
times of the year, and opportunities for expansion.  
 
Respondents outlined their overall satisfaction with Tourism facilities within the community 
including attraction, information centres, signage, food services, accommodation and retail. 
They outlined the advantages and disadvantages of operating a business in Clarington and also 
commented that the quality of life within the community was high thus supporting existing 
business and offering opportunities for new business relocation. Business owners shared their 
plans for growth and conversely plans to downsize disclosing reasons related to that decision. 
The quality of the local workforce was also discussed in the questionnaire. 
 
Several key action items were developed to help support the tourism business community. 
Those include more opportunities for partnership, collaboration and networking. The action 
items include a focus on infrastructure improvements and an increase in information sharing 
regarding new development. The attraction of visitors was listed as a key goal including ways to 
generate increased business during festivals and opportunities to educate local businesses on 
the growing and ever-changing social media platforms. Under future action items identified is a 
familiarization tour, to educate all the stakeholders on our local tourism assets. The study offers 
a glimpse into the successes, challenges and future opportunities for Clarington’s local tourism 
businesses. 
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Supporting Tourism  
 
It is clear from the survey that the respondents feel their businesses are supported by the 
community, residents the Municipality and other businesses. 
 
In fact, 84% of the survey respondents noted that they are involved or have a relationship with 
the local Destination Marketing Organization, which is Clarington Tourism. 
 
 
 
 
 
 
 
 
 
 

Tourism Industry In Clarington  
 

Operating A Tourism Business In Clarington 
 
Clarington has many market-ready tourism assets, which have a steady customer base 
comprised of both visitors and residents. Overall, business success is defined by community 
support and acceptance. 
 
Survey respondents were asked to outline the  advantages and disadvantages of operating a 
business in Clarington, the responses re outlined below.  Please note,  advantages are outlined 
as lue proposition for promoting Clarington as a place to visit and enjoy, while disadvantages 
offer areas of improvement, making the proposition to visit more attractive. 

Support from Municipality             72% 

Support from other businesses       76% 

Support from local residents         76% 

Rated 

Good to 

Excellent! 

Top 3 Advantages of Operating a 
Tourism Business in Clarington 

• Proximity to Toronto & 401 

• The great natural environment 

• Community Engagement 

Top 3 Disadvantages of Operating a 
Tourism Business in Clarington 

• Branding of Clarington (signage, 
promotion, communication) 

• Access to services (water & 
internet) 

• Lack of collaboration between 
supporting businesses 
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Attraction Of Visitors 
 
There are many ways to attract visitors to a community, including promotion and increasing 
visibility and market-readiness of tourism assets. Residents and members of the community are 
also very effective spokespeople when it comes to attracting visitors and ensuring a positive 
experience. Participants shared with us their thoughts on the products or activities that attract 
visitors to Clarington.  
 

 
 

 

 

 

 

 

Open For Business 
 

A key component of operating a tourism 
business is visitor attraction and 
opportunities to attract new and 
returning customers. It can be a 
challenge to manage a business that 
experiences an extreme influx of visitors 
due to seasonal demands. Methods of 
advertising become a factor in attracting 
visitors and influencing sales. Of those 
interviewed, participants noted a 50/50 
split on whether or not community events (downtown festivals and events) increase sales. 
Below are the results from respondents pertaining to when they see higher traffic, findings 
relating to when their business is open to visitors and the methods they use to promote their 
business:  

Top products and 
activities attracting 

visitors to Clarington 

• Agri-tourism 

• Festivals/Events 

• Motorsports 

• Outdoor Activities 

Assets or infrastructure improvements tourism operators would like to 
see to support the tourism industry. 

• Broadband capacity (internet) 

• Public transit (lack of access & routes) 

• Communication and collaboration amongst fellow stakeholders 

• Convention Centre (access to meeting & event space) 
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Figure 2 
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Businesses interviewed use various methods of advertising. Respondents noted the most 
popular methods are signage (road signs and TODS), word of mouth, and website. Secondary 
methods outlined were trade shows, travel/review websites, emails/newsletters, and partnership 
marketing with other business and sporting associations. 
 
 
 
 
 
 
 
 
 

 
 
 
 

Satisfaction with Tourism Facilities 
 

Survey Participants assigned  a satisfaction rating ranging from  good to excellent to  the 
following tourism facilities: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Information Centres             76% 

Attractions             72% 

Highway signage              60% 

Food Services             60% 

Accommodations             56% 

Retail              48% 

Rated 

Good or 

Excellent! 
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Operating a Tourism Business 
 

While annual sales varied for participants, the majority of participants are optimistic about the 
direction of their growth and 
sales. 
 
19% of respondents said they are 
not currently experiencing any 
barriers when incorporating 
technology in their business 
practices.  While eighty-one 
percent of respondents face 
obstacles relating to technology, 
with broadband issues being the 
most common. 
 
Business ownership is steady in 
Clarington, with 71% of respondents stating that they own their tourism business while  only 
29% lease.  
 

Clarington as a Place to Do Business 
 

Business climate refers to the conditions within a community that have the potential to affect 
local business operations and the overall success of these businesses. This can include 
services and local facilities as well as conditions of the community. Overall the perception is that 
Clarington is a great place to do business. In fact,  approximately 88% of survey respondents 
rated  the business climate in Clarington as good to excellent. Also, to note, because people 
and talent are the drivers of a business, 44% of survey respondents rated the local workforce as 
good or excellent.   Below you will see responses from businesses on their attitudes pertaining 
to doing business in Clarington in the past three years. 58% of participants had no change in 
attitude. 
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Reasons for a more positive change in 
attitude about doing business: 

• Believing in tourism and 
showcasing their product in 
Clarington 

• Growth & Development in area 

• Support from the Municipality 

8% 
have experienced 
a negative attitude 

change 

 
Reasons for a more negative change in 
attitude about doing business: 

• High business turnover 

• Online shopping (E-commerce) 

Figure 3 



 10 

Survey participants also identified various advantages and disadvantages in their ability to 
conduct business in Clarington: 
 

 
 

Community Services and Infrastructure 
 

The services and amenities offered by local and regional governments can help facilitate the 
attraction of businesses and visitors to the community.  To provide a thriving business climate 
and support the current business base while attracting new investment, Clarington must be 
seen as a desirable place to live.  Luckily 88% of the survey respondents rate the quality of life 
in this community as good to excellent.  
 
There was a high ‘no response’ rate pertaining to factors, such as the availability of serviced 
lands, availability of space for rent or lease, development permit process, development charges, 
Municipal property taxes, and water and wastewater capacity and fees. 

 

 

 
  

Top 3 Advantages of Doing Business 
in Clarington  

• Supportive, friendly community 

• Proximity and accessibility to Hwy 
401/407 & GTA 

• Growth and development 

Top 3 Disadvantages of Doing 
Business in Clarington 

• Transit infrastructure, lack of 

• Challenges with 
building/development process 

• Broadband gaps 

88% 
Rate the quality of life as good 

to excellent! 

44% 
Rate the availability of 

adequate electricity as good! 

44% - Health and medical services 
88% - Police services 

48% - Adequate housing 
44% - Condition of local roads and 

highways 
44% - Cell Service 

40% - Internet service 
 

All rated as good to excellent! 

48% 
Satisfied with 

repairs of these 
roads 
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Workforce Development 
 
People are the backbone of a thriving 
business.  
 
Workforce refers to all aspects of 
employment. Survey  respondents were 
asked a variety of questions pertaining to 
workforce including, the availability of 
qualified employees in Clarington; the 
ability to retain employees; as well as  
their projections on employee growth.  
 
See figure 4 that depicts statements from 
respondents on employee growth and 
projections.

33% 
Of participants are 

experiencing challenges with 

employee retention 

Reasons for Challenges: 

• Wages not attractive enough 

• Inconsistent opportunities (seasonal) 

• Work Ethic 

• Lack of or high cost of 

rentals/accommodation 

50%45%

5%

Employee Count for 2019

Remained the same Has increased Decreased

Figure 4 
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Future Plans  

 

Businesses were asked to share their thoughts and plans for the future, including topics such as 
expansion, relocation, and retirement. Questions related to future plans provide an insight into 
the short-term and long-term goals. 58% of businesses plan on maintaining status quo and 
keeping the same business model  in the next 18 months. Conversely, 33% of survey 
respondents noted that they plan on expanding; while 4% plan on downsizing, and 4% plan on 
selling.  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

When asked about the outlook for the tourism industry, 61% of respondents felt that it was 
growing, which is indicative of a positive future for the development of the tourism sector in 
Clarington. 31% saw it as stable, and only 4% responded as either declining or unsure. 
 

 
  

Main reasons for businesses 
remaining the same  

• Not enough available space to 
expand 

• Satisfied with current operations 

• No market for expansion 

Main reasons for businesses 
expanding  

• Community growth 

• Bigger market, expanding product 
lines/services 

• Passion for own business 

58% plan on remaining the same 

33% plan on expanding 

4% plan on selling 

4% plan on downsizing 

Future Plans in the  
next 18 Months 
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Impact of Expansion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Out of the 33% businesses working towards growth, 63% of respondents plan to utilize Federal 
or Provincial programs and services to assist them with their expansion, and 88% requested 
information regarding such government programs and services. Half of the businesses are 
experiencing difficulties with expansion, citing capital costs, a lack of  location options and land 
ownership transition difficulties. 

 

 
 

Collaboration Opportunities & Partnerships 
 
Respondents expressed interested in working co-operatively with other businesses in the 
community in various ways. The majority of participants perceived it would be beneficial for: 
 

Õ Networking and Information Sharing 
Õ Joint Marketing 
Õ Joint Training 
Õ Joint Product Purchasing 
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Survey respondents were interested in a variety of opportunities that would assist their 
businesses, including:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

• E-marketing, social media and online content workshops 

• Joint advertising and marketing 

• Business networking sessions 

• Marketing Seminars 

• Exploring co-op, internship or apprenticeship programs 

 

 

75% 
Of these respondents 

already partner with other 
businesses 

79% 
Of the respondents who do 

not offer packages say some 
barriers are: 

• Resources 

• Collaboration 

• Cost 
 

55% 
Of these respondents want 

more information on 
packages 

55% 
Of the respondents are interested in attracting motor 

coach/group tours 

21%  
Of the respondents offer 

tourism packages 
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Recommendations and Actions 

 
Based on the interviews and survey responses gathered below is a synthesized list of action 
items that can form a plan to assist these tourism businesses now and into the future.  The 
items listed below have been identified as the most important action items for the community to 
pursue. 
 
 
Tourism Industry in Clarington Today 
 
 
 
 
 
 
 
 
 
Attraction of Visitors 
 
 
 
 
 
 
 
 
Clarington as a place to do Business 
 
 
 
 
 
 
 
 
Future Plans 
 
 
 

1. Clarington Tourism and CBOT, to work with operators to explore and 

strengthen common synergies, marketing and promotion opportunities. 

2. CBOT to offer networking platform to encourage collaboration amongst 

operators. 

3. CBOT to continue to work with  tourism stakeholders to increase 

awareness of the need of infrastructure improvements. 

 
 
 
 

1. Explore opportunities to encourage operators to diversify even in their off 
season; explore new markets 

2. Explore mechanisms to generate more business during festivals and 
events. 

3. Opportunity to educate operators on social media platforms 
 
 
 

1. CBOT will share information with businesses on progress of projects 
underway Regionally/locally that are helping to motivate improvements to 
services 

2. Opportunity to educate business community on CBOT’s role in facilitating 
development/building process 

 

1. Clarington Tourism with support from CBOT to coordinate development of an 
ambassador programfor tourism operators   

2. Clarington Tourism to explore potential marketing packages opportunities  


